The Monastery School

Bi Cinealta Policy to Prevent and Address Bullying Behaviour

The Board of Management of The Monastery School has adopted the following policy to
prevent and address bullying behaviour.

This policy fully complies with the requirements of Bi Cinealta: Procedures to Prevent and Address
Bullying Behaviour for Primary and Post-Primary Schools 2024.

The board of management acknowledges that bullying behaviour interferes with the rights of the child
as set out in the United Nations Convention on the Rights of the Child. We all, as a school community,
have a responsibility to work together to prevent and address bullying behaviour and to deal with the
negative impact of bullying behaviour.

We are committed to ensuring that all pupils who attend our school are kept safe from harm and that the
wellbeing of our students is at the forefront of everything that we do. We recognise the negative impact
that bullying behaviour can have on the lives of our students and we are fully committed to preventing
and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take all such
steps that are reasonably practicable to prevent the harassment of students or staff on any of the nine
grounds specified: gender, civil status, family status, sexual orientation, religion, age, disability, race
and membership of the Traveller community.

We confirm that we will take all steps that are reasonably practicable to prevent all bullying or
harassment of our students in whatever form and however motivated.

Catholic schools have a distinctive understanding of the human person, recognising that every person
is created in God’s image and likeness and has inherent dignity as a child of God. This is the basis for
ensuring that everybody in our school is treated with respect and care, in accordance with the Catholic
Schedule.

As a Catholic school, we are committed to respecting the dignity of every individual. No human person
is to be devalued and everybody has a part to play in the school community, regardless of difference.

Definition of bullying

Bullying is defined in Cinealtas: Action Plan on Bullying and Bi Cinealta: Procedures to Prevent and
Address Bullying Behaviour for Primary and Post-Primary Schools as targeted behaviour, online or
offline that causes harm. The harm caused can be physical, social and/or emotional in nature. Bullying
behaviour is repeated over time and involves an imbalance of power in relationships between two
people or groups of people in society. The detailed definition is provided in Chapter 2 of the Bi Cinealta
procedures.

Each school is required to develop and implement a Bi Cineélta policy that sets out how the school
community prevents and addresses bullying behaviour. Strategies to deal with inappropriate behaviour
that is not bullying behaviour are provided for within the school’s Code of Behaviour.



Behaviour that is not bullying behaviour (see section 2.2 of Bi Cinealta Procedures)

> A one-off instance of negative behaviour towards another pupil is not bullying behaviour. However, a
single hurtful message posted on social media can be considered bullying behaviour as it may be
visible to a wide audience and has a high likelihood of being shared multiple times and so becomes a
repeated behaviour.
> Disagreement between pupils, or instances where pupils don’t want to be friends or to remain
friends, is not considered bullying behaviour unless it involves deliberate and repeated attempts to
cause distress, exclude or create dislike by others including deliberate manipulation of friendship
groups.
> Some students with special educational needs may have social communication difficulties which may
make them communicate their needs through behaviours that can hurt themselves or others. These
behaviours may not be deliberate or planned but, in certain situations, they are an automatic response
which they can’t control.
> Bullying is not accidental or reckless behaviour. If the repeated harm is real for the pupil experiencing
the behaviour but unintended by the other pupil(s), this is not bullying.

Section A: Development/review of our Bi Cinealta policy to prevent and address bullying behaviour

All members of our school community were provided with the opportunity to input into the
development/review of this policy.

Date consulted Method of consultation
School Staff 13" March, 2025 Half — Day Closure to facilitate Bi Cinealta
training and policy development
Staff Questionnaire
2" April, 2025 Staff Meeting
14" May, 2025 Staff Meeting
29th May, 2025 Staff Meeting
Students April & May, 2025 Pupil Questionnaires
9" May, 2025 Student Council Meeting
Parents o™ April, 2025 Parents’ Council Meeting
13" May, 2025 Draft Policy sent to parents
Board of Management [7" October, 2024 Details of Circular 0055/2024 and the Bi Cinedlta
Procedures shared with Board Members and
discussed
13th May, 2025 Draft Policy shared with Board Members
3rd July, 2025 New additions from St. Senan’s added to policy
Wider school community [13" March, 2025 Caretaker & secretary attended training (Half-
as appropriate, for Day Closure)
example, bus drivers

Date policy was approved: 26th of May, 2025

Date policy was last reviewed: 3rd of July, 2025




Section B: Preventing Bullying Behaviour

This section sets out the prevention strategies that can be used by this school to address all forms of
bullying behaviour, in whatever form and however motivated, including online bullying behaviour,
homophobic and transphobic bullying behaviour, racist bullying behaviour, sexist bullying behaviour
and sexual harassment.(see Chapter 5 of the Bi Cinealta procedures)

In developing the preventative strategies which this school will use to prevent all forms of bullying
behaviour, we come from the context of our Catholic ethos, where inclusivity permeates our school in
a real way.

This school takes positive steps to ensure that the culture of the school is one which welcomes a
respectful dialogue and encounter with diversity and difference by ensuring that prevention and
inclusivity strategies are given priority and discussed regularly at our board of management and staff
meetings.

The dignity and the wellbeing of the individual person is of paramount concern in our Christian
response. This school will listen closely to and dialogue with parents, thereby building a relationship of}
mutual understanding, respect, trust and confidence.

In continuing to develop prevention strategies, this school will listen to young people and parents, to
help establish their particular context and needs. Frequent periods of reflection and further
engagement by the school, young people and parents, will be used to discern appropriate supports
for young people in this school and to help inform future prevention strategies.

Culture and Environment

e Foster a whole-school culture of respect for all members of the school community.

e Promote the value of diversity to challenge prejudice and stereotypes, and to make clear the
unacceptability of bullying behaviour.

e Enhance pupil self-esteem through curricular and extracurricular activities, assemblies, and
informal interactions.

e Create a safe physical environment with adequate lighting and regular safety checks.

e Promote pupil voice through student-led groups (e.g. Student Council, Green School
Committee) and their involvement in school events and decision-making.

e Encourage a “culture of telling,” where pupils are reassured that reporting bullying is
responsible, not "telling tales." Emphasise the role of bystanders.

e Provide an Anonymous Reporting Box in each classroom to support confidential disclosures.

e Encourage structured, inclusive play during breaks with access to activities such as music,
skipping, basketball, volleyball, and soccer.

e Reinforce the concept of the “trusted adult” and make clear who pupils can talk to if

concerned.

Use classroom organisation (e.g. seating plans) strategically to support positive interactions.

Hold handover meetings between teachers at year-end to highlight any pupil concerns.

Hold weekly Pastoral Care Meetings to monitor student wellbeing.

Use Restorative Practice approaches to resolve conflict and promote empathy and

responsibility.

Curriculum

e Fully implement the SPHE, RSE and Stay Safe Programmes.

e Provide professional development for staff to enhance confidence and consistency in
delivering these programmes.

e Use evidence-based programmes (e.g. Friends for Life, SMART Moves etc) to build empathy,
resilience and respect.




Use evidence-based programmes (e.g. FUSE) to educate pupils about bullying, including
online safety

Promote school-wide awareness through Anti-Bullying Week, Internet Safety Day, notice
boards, and classroom displays.

Integrate bullying prevention themes into lessons that promote inclusion, empathy, diversity,
and friendship.

Provide regular opportunities for collaborative group work to build peer connections.
Celebrate the school’s diversity through themed events e.g Inter-Cultural Day, art, photos, and
class projects.

Ensure all parents are aware of the Bi Cinealta Policy. Parents/Guardians are given a copy as
part of the Code of Behaviour on enrolment.

Engage pupils meaningfully in shaping the school's pupil-friendly version of the Bi Cineélta
Policy and practices.

Provide clear guidance to pupils on how to report bullying:
o Speak directly to a trusted teacher (class or SET)

Write a note or include it with homework

Use the Anonymous Box

Ask a parent or friend to report it

O
O
O
o Call the school

Policy and Planning

Maintain a clear stance that bullying is unacceptable and promote this among pupils, staff, and
parents.

Embed a strong ethos of openness and disclosure regarding bullying incidents.

Ensure visibility of staff and effective supervision in all school areas, including during school
tours and extracurricular activities.

Involve all staff, including non-teaching staff, in being vigilant and proactive.

Monitor pupil use of technology in school.

Maintain clear procedures for reporting, recording, and addressing bullying behaviour, with
documents available in shared drives and teacher folders.

Provide supports for both those affected by and those engaging in bullying behaviour.

Work collaboratively with external agencies where appropriate.

Ensure leadership structures (Principal, Deputy, DLP, DDLP, Middle Management) actively
support policy implementation.

Align related school policies (e.g. Code of Behaviour, Acceptable Use, SEN, Attendance,
SPHE, Child Safeguarding) to reinforce anti-bullying measures.

Involve pupils in developing a child-friendly Anti-Bullying Policy, encouraging active ownership
and understanding.

Relationships and Partnerships

Build positive connections through both formal and informal relationships with pupils, parents,
and the wider community.

Engage students through committees (e.g. Student Council, Amber Flag, Green Schools) and
inclusive events (e.g. Intercultural Day, Grandparents’ Day).

Encourage reflection on kindness, helpfulness, and positive peer interactions, especially
during SPHE.

Organise workshops and talks for pupils, staff, and parents on bullying awareness and
prevention.

Use tools such as ClassDojo to highlight and reward positive behaviour.

Incorporate social and emotional strategies such as Circle Time, Morning Meetings,
Check-Ins, Class Contracts, and Nurture groups.

Develop peer mentoring and buddy systems, including teaching new playground games and
positive social skills.

Encourage active involvement of parents through workshops and school events.




Strategies to prevent cyberbullying
e Implementing the SPHE curriculum

e Implementing Anti-Cyber Bullying Programmes which may include HTML Heroes, My Selfie —
Webwise Primary Anti-Cyber Bullying Programme and/or FUSE — Anti-bullying and on-line
Safety Programme (DCU). These programmes teaches students about responsible online
behaviour and digital citizenship

e Having regular conversations with students about developing respectful and kind relationships
online

e Developing and communicating an acceptable use policy for technology

e Promoting or hosting online safety events for parents who are responsible for overseeing their
children’s activities online

e Holding an Internet Safety Day to reinforce awareness around appropriate online behaviour.

Strategies to prevent racist bullying behaviour

e Fostering a school culture where diversity is celebrated and where students “see themselves”
in their school environment

e Having the cultural diversity of the school visible and on display
e Encouraging peer support such as peer mentoring and empathy building activities

e Encouraging bystanders to report when they witness all bullying behaviour including racist
bullying.

e Providing supports to school staff to respond to the needs of students for whom English is an
additional language and for communicating with their parents

e Providing supports to school staff to support students from ethnic minorities, including
Traveller and Roma students, and to encourage communication with their parents

e Ensuring that library reading material and textbooks represent appropriate lived experiences of|
students and adults from different national, ethnic and cultural backgrounds

Strategies to prevent homophobic/transphobic bullying behaviour
e Encouraging peer support such as peer mentoring and empathy building activities
e Challenging gender stereotypes
e Encouraging students to speak up when they witness homophobic behaviour

Strategies to prevent sexist bullying behaviour

e Ensuring all members of our school community model respectful behaviour and treat everyone
equally irrespective of their sex.

e Celebrating diversity at school and acknowledging the contributions of all students
e Encouraging parents to reinforce these values of respect at home

Strategies to prevent sexual harassment
e Promoting positive role models within the school community
e Challenging gender stereotypes that can contribute to sexual harassment




The school has the following supervision and monitoring policies in place to prevent and address
bullying behaviour (see Chapter 5 of the Bi Cinealta procedures):

The Board of Management confirms that appropriate supervision and monitoring policies and
practices are in place to both prevent and address bullying behaviour, with an emphasis on early
intervention wherever possible.

The school implements agreed supervision practices across all areas during the school day,
including supervision of pupils on arrival in the morning and at dismissal times in the
afternoon.
A structured supervision rota is in place to ensure a consistent adult presence is in place in all
key areas during arrival and dismissal times and during break times.
Staff are encouraged to maintain a visible and active presence while supervising, both to
deter inappropriate behaviour and to remain approachable and supportive to pupils.
All school trips and events include appropriate supervision ratios, and clearly outlined
behaviour expectations.
Peer Reporting Encourage -: Pupils are encouraged to look out for one another and to report
concerns about unsafe or unkind behaviour they may witness.
The school uses CCTV in designated areas to support safety and security.
Bullying "danger spots" have been identified through consultation with pupils and parents (e.g.
via surveys). These include the yard, field, and basketball court.
Mobile phones are generally not permitted in the school. Where a pupil brings a phone, it
must be switched off and submitted to the office upon arrival.
The school’s Acceptable Use Policy (AUP) addresses online safety and responsible digital
behaviour. Key supervision measures include:

o Internet use by pupils is supervised by a teacher.

o The school regularly monitors pupil internet activity to ensure compliance with the

AUP.

Section C: Addressing Bullying Behaviour

The teacher(s) with responsibility for addressing bullying behaviour is (are) as follows:

the class teacher
When bullying behaviour occurs, the school will:

ensure that the student experiencing bullying behaviour is heard and reassured
seek to ensure the privacy of those involved

conduct all conversations with sensitivity

consider the age and ability of those involved

listen to the views of the student who is experiencing the bullying behaviour as to
how best to address the situation

take action in a timely manner

inform parents of those involved




The steps that will be taken by the school to determine if bullying behaviour has occurred, the
approaches taken to address the bullying behaviour and to review progress are as follows (see
Chapter 6 of the Bi Cinealta procedures):

Identifying if Bullying Behaviour Has Occurred (see Section 6.1/p.43 of the Bi Cinealta
Procedures)

The teacher gathers information by considering the what, where, when, and why of the
reported incident.

If multiple students are involved, each is interviewed individually first before conducting a
group meeting.

During the group meeting, each student provides their account to clarify the situation and
ensure mutual understanding.

Students may also be asked to write down their version of events for documentation if
deemed appropriate by the teacher.

The school's definition of bullying, and the following guiding questions, will be used to assess
whether bullying has occurred:

1. Is the behaviour targeted at a specific student or group of students?

2. Is the behaviour intended to cause physical, social or emotional harm?

3. Is the behaviour repeated?

If the answer to each of the questions above is Yes, then the behaviour is bullying behaviour
and the behaviour should be addressed using the Bi Cinedlta Procedures. If the answer to
any of these questions is No, then the behaviour is not bullying behaviour.

Some incidents may involve inappropriate but non-bullying behaviour, which will be
addressed using the school’'s Code of Behaviour.

Addressing Confirmed Bullying Behaviour (see Section 6.2/p.43 of the Bi Cinealta Procedures)

School staff act according to the Bi Cinealta policy and student-friendly policy.

When is bullying behaviour not dealt with under the Bi Cinealta Policy/procedures:

A school is not expected to deal with bullying behaviour that occurs when students are not
under the care or responsibility of the school.

Where this bullying behaviour has an impact in school, schools are required to support the
students involved.

Where the bullying behaviour continues in school, schools should deal with it in accordance
with their Bi Cinealta Policy.

If the bullying behaviour involves a student from another school, the school will support the
affected student and engage with their parents to explore solutions.

The response is fair and consistent, ensuring both the student experiencing bullying and the
student displaying the behaviour receive support.

The affected student is engaged with immediately to reassure them and determine their
preferred approach to resolving the issue. The teacher listens to the views of the student who
is experiencing the bullying behaviour as to how best to address the situation.

A record is kept by the teacher of engagement with all parties

Parents of all involved students are informed by the teacher at an early stage.

Privacy and sensitivity are maintained in all discussions, considering the students’ age and
ability.
Action is taken promptly, and students are actively involved in decisions about resolving the
situation.
Approaches such as restorative practice may be used

Handling Requests to Take No Action (see Section 6.3/p.45 of the Bi Cinealta Procedures)

A student may request that no action be taken beyond staff monitoring the situation. Where
this occurs, the member of staff will speak with the student to work out together what steps
can be taken to address the matter and how their parents will be informed of the situation.
The staff member acknowledges the student’s feelings and works with them to determine
appropriate next steps.

Parents may also make schools aware of bullying behaviour and specifically request that no




action be taken. Where parents request that a school take no action, parents should put this
request in writing to the school.

However, while acknowledging the parent’s request, schools may decide that, based on the
circumstances, it is appropriate to address the bullying behaviour.

Reviewing Progress and Ensuring Behaviour Has Ceased (see Section 6.4/p.45 of the Bi
Cinealta Procedures)
e The teacher conducts a follow-up review within 20 school days of the initial intervention. The
review considers:
- The nature and impact of the bullying behaviour.
- The effectiveness of strategies used.
- Changes in relationships between students involved.
e Even if bullying has ceased, ongoing support/supervision may be needed for both students.
e |[f the bullying behaviour persists, strategies are reviewed with students and parents, and
additional actions are planned within an agreed timeframe.
e If the student displaying bullying behaviour continues their actions, the school may apply
disciplinary measures under the Code of Behaviour.

Recording and Documentation (see Section 6.5/p.45 of the Bi Cinealta Procedures) Note, the
recording template is available from the office and in the Teacers’ Black Folders in each classroom.
e All incidents are recorded, including:
o The form and type of bullying behaviour.
o The date, time, and location of incidents.
o Initial engagement details with students and parents.
o Student and parent perspectives on actions taken are documented.
o A review meeting is recorded, including whether the bullying has stopped.
e If applicable, records are stored in the Student Support File and used to inform future support
strategies.
Even if bullying has ceased, ongoing support may be needed for both students.
e Records are kept in compliance with the school’s data protection policies. A copy of the record
will be shared with the school principal and stored in the office.

Complaint Process (see Section 6.6/p.46 of the Bi Cinealta Procedures)
e |[f a parent is dissatisfied with how the bullying behaviour has been handled, they may use the
school’s Parental Complaints Procedure.
e |[f unresolved, they may escalate the complaint to the Ombudsman for Children
(ococomplaint@oco.ie)

The school may use the following approaches to support those who experience, withess and display
bullying behaviour (see Chapter 6 of the Bi Cinealta procedures):

The school’s programme of support is rooted in a whole-school approach that recognises the
complexity of bullying behaviour. As such, no single intervention or support strategy is universally
effective. Supports are tailored to the individual needs of each pupil involved, whether they have
experienced, witnessed, or engaged in bullying behaviour.




Support for Pupils Experiencing Bullying

Parental Involvement: Ongoing communication through regular check-ins, updates, and
meetings with parents/guardians.

Trusted Adult Check-ins: Assigning a designated staff member to provide consistent
emotional support and a safe point of contact.

Peer Buddy System: Pairing the pupil with a peer mentor to foster friendship and
reassurance.

Friendship or Nurture Groups: Facilitated small-group sessions to build social skills,
confidence, and a sense of belonging.

Safe Spaces: Providing designated safe areas in the yard or school for pupils to spend break
times comfortably.

School Counselling Supports: Access to in-school counselling services, if available.
Assertiveness Skills: Teaching strategies to build confidence and self-advocacy through
SPHE lessons and role-play.

Restorative Practice and Nurture: Structured opportunities for the pupil to express feelings,
be heard, and restore relationships in a safe, supported environment.

FUSE Programme Participation: Engaging with the FUSE anti-bullying and online safety
programme to build resilience and digital awareness.

Peer Support and Group Activities: Engaging pupils in cooperative group tasks,
team-building exercises, or joint projects to build trust, empathy, and positive peer
relationships.

Focus on Resilience Building: Specific programmes or activities aimed at strengthening
emotional resilience and developing stress management techniques.

Support for Pupils Displaying Bullying Behaviour

Restorative Practice Approach: Guiding the pupil to understand the impact of their actions
and take responsibility in a constructive, respectful way.

Staff Mentorship: Assigning a teacher or staff member to provide regular positive guidance
and support.

Social Skills Development: Helping the pupil develop empathy, conflict resolution skills, and
impulse control.

Parental Involvement: Working collaboratively with parents to reinforce positive behaviour
both at home and in school.

Positive Behaviour Reinforcement: Recognising and rewarding improvements and efforts to
change.

Emotional Regulation Support: Teaching strategies to manage emotions such as frustration,
anger, or jealousy.

Behaviour Reflection Sheets: Providing opportunities for structured reflection on behaviour
and identifying pathways for improvement.

Support for Pupils Who Witness Bullying Behaviour

Understanding the Role of the Bystander: Educating pupils on the importance and power
of speaking up and supporting others.

Safe Ways to Intervene: Encouraging indirect actions such as reporting to a trusted adult or
showing kindness to the targeted pupil.

Anonymous Reporting System: Providing a safe, non-confrontational way to report
concerns (e.g. classroom reporting box ).

Reassurance and Validation: Emphasising that reporting bullying is responsible and
courageous—not “telling tales.”

Follow-up Check-ins: Ensuring the pupil feels heard, safe, and supported after witnessing an
incident.

SPHE Role-Plays and Discussions: Using age-appropriate scenarios to build confidence
and empathy in responding to bullying.

Safe Space for Witnhesses: Offering pupils a designated adult or location where they can talk




about upsetting experiences.

e Parental Engagement: Involving parents if the pupil is distressed or needs additional support
after witnessing bullying.

e Upstander Campaigns: Promoting a school-wide culture of kindness and responsibility
through posters, slogans, and student-led initiatives.

All bullying behaviour will be recorded. This will include the type of behaviour, where and when it took
place, and the date of the engagement with students and parents. The actions and supports agreed to
address bullying behaviour will be documented. If the bullying behaviour is a child protection concern
the matter will be addressed without delay in accordance with Child Protection Procedures for Primary
and Post-Primary Schools.

Section D: Oversight

The principal will present an update on bullying behaviour at each board of management meeting. This
update will include the number of incidents of bullying behaviour that have been reported since the last
meeting, the number of ongoing incidents and the total number of incidents since the beginning of the
school year. Where incidents of bullying behaviour have occurred, the principal will also provide a
verbal update which will include where relevant, information relating to trends and patterns identified,
strategies used to address the bullying behaviour and any wider strategies to prevent and address
bullying behaviour where relevant. This update does not contain personal or identifying information.
See Chapter 7 of the Bi Cinealta procedures.

This policy is available to our school community on the school’s website and in hard copy on request.
A student friendly version of this policy is displayed in the school and is also available on our website
and in hard copy on request.

This policy and its implementation will be reviewed, following input from our school community, each
calendar year or as soon as practicable after there has been a material change in any matter to which
this policy refers.

Signed: M l/g@l%/\— Date:  03/07/2025

Chairperson of board of management)
Signed: Cad@wa feee e UL Date:  03/07/2025

(Principal)
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